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The pathway below identifies the criteria for progression from a Band 7 to Band 8a Lead pharmacist for medicine and anticoagulation in northern services. Following appointment at band 7 and being able to demonstrate the key competencies (expected 1-2 years depending on experience) the pharmacist will be eligible for progression to a band 8a post.  


	Year
	Pay Band
	Key Responsibilities

	
Year 1-2

	
7

	Completion of department and clinical induction
Pass 6-month probation period
Complete agreed objectives
Complete postgraduate clinical diploma (with Independent Prescribing) funded by Royal Devon
Develop specialist knowledge of anticoagulation services 
Develop capability to run and analyse reports including using epic to support service development
Develop leadership and line manager capabilities
Undertake new managers course
Support governance activities in the medical directorate, including attendance at meetings, policy and guideline review and incident investigation

Develop capability to provide more complex care as part of medical directorate, including South Molton and the emergency department. This should include evidence of:
· Applying Clinical Knowledge and Skills
· Professional Accountability
· Evidence-informed Decision Making
· Person-Centred Care
· Communication and consultation skills
· Collaborative working
· Leadership and management
· Education
· Research and Evaluation
· Resilience and Adaptability


	
Year 2-3

	
8a


	· Successful completion of agreed objectives for role 
· To manage day to day clinical pharmacy capacity in the medical directorate and support junior staff with complex pharmaceutical issues.
· To demonstrate advanced knowledge of anticoagulation pathways and protocols, and participate in provision of warfarin clinic service.
· To apply clinical reasoning and shared decision making in holistic management of an individual’s episode of care, using clinical assessment skills and independent prescribing for acute and long-term conditions.
· To demonstrate well-developed communication and collaboration skills, communicating highly complex information in challenging situations while maintaining and developing relationships.
· Interpret and where necessary, adapt regional and national policy; providing medicines-focused leadership to the MDT within the service/Trust.
· To influence and lead on improving the delivery of services within the medicine directorate, demonstrating creativity and innovation, using robust and sustainable QI methodologies and deliver better value healthcare.
· To supervise, support and mentor development of pharmacy and other healthcare professionals including acting as a Designated Prescribing Supervisor.
· To develop and deliver educational interventions for a range of professional audiences.
· To interpret and apply new and emerging evidence in delivery of pharmaceutical care at service level.
· Generate new evidence by undertaking, contributing to and disseminating research and improvement activities.
· Role model practice that contributes to environmental sustainability and act to reduce environmental impact of healthcare delivery.
· Independently line manage staff






