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JOB DESCRIPTION

1.	JOB DETAILS

Job Title:				Category Manager

Band:					Band 7

Reports to:	Deputy Director of Procurement

Department / Directorate: 	Peninsula Purchasing & Supply Alliance

Location:	Devon, Cornwall or Somerset



2.	JOB PURPOSE

To manage a designated portfolio of products / services and to assist the Deputy Director of Procurement in many aspects of their work:

· Develop and lead the delivery of efficient procurement through the development and implementation of effective projects and contracts across designed portfolio. 

· Meeting customer requirements by providing innovative solutions and demonstrating best value for money for each Trust.  

· Promoting integrated support in meeting strategic aims thereby ensuring stakeholder and customer commitment and compliance with contract terms is at least maintained.  

· Embedding cultural change in our way of working so that inclusive planning and delivery of objectives enables prioritised incremental change, primarily focussed on delivering solutions across the continuum of patient care / service / technical process to deliver cash releasing savings, process improvement and product standardisation – driving quality / service up and cost out.  

· Future proofing contract decisions by conducting robust research and fact- based market intelligence to support the evaluation and introduction of new and emerging technologies.  

· Through effective communication, the post-holder will lead multi-disciplinary teams in delivering the above.

3. DIMENSIONS / KEY WORKING RELATIONSHIPS

· Leads multi-disciplinary teams as directed by the Deputy Director of Procurement comprising executives, stakeholders, customers, patients, operational staff and suppliers within the boundaries of the PPSA.    Optimising contract coverage by influencing all procurement portfolio spend requiring a commercial transaction. 

· Through effective networks and category knowledge, assesses commercial collaborative opportunities and provides recommendations to the Deputy Director of Procurement for consideration by the PPSA Board.

· Co-ordinates the procurement processes through initial scoping to the award of contract, ensuring effective management of the procurement process and full engagement with all stakeholders.

· Promotes procurement best practice for all products and services within portfolio.

· Collaborates with other NHS Trusts within the boundaries of the PPSA in establishing consortium relationships to procure goods and services where joint commitment will yield enhanced value for money.

4.	ORGANISATIONAL CHART

Peninsula Purchasing and Supply Alliance Structure
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5. KEY RESULT AREAS / PRINCIPAL DUTIES AND RESPONSIBILITIS

Build Collaborative Relationships

· Politically astute to develop robust networks that deliver sustained influence and embedded change
· Through effective networks and category knowledge, assesses commercial collaborative opportunities and provides recommendations to the PPSA Board
· Develops productive on-going relationships with directors, senior managers, multi-disciplinary stakeholders and suppliers
· Maintains regular contact with customers, stakeholders, suppliers and operational staff, to develop market, supply chain and category group knowledge, maximising commercial opportunities
· Influences stakeholders and customers to assess clinical, technological and commercial benefits to be yielded through standardisation and rationalisation of goods and / or services within designated portfolio
· Promotes cost effective solutions by adopting and maintaining procurement best practice
· Develops networks with colleagues in local Trusts, other collaborative organisations, NHS Supply Chain and other agencies within category market(s)
· Presents, explains and defines highly complex commercial and potentially contentious information in support of influencing difficult decisions
· Advises senior managers, clinicians, technicians and service users on all aspects of the procurement process, ensuring compliance with   Procurement Legislation to ensure that probity and corporate governance is maintained
· Develops and implements policies and strategies for managing multi-disciplinary stakeholders to maximise outputs, managing priorities to reflect the changing needs of stakeholders, customers market forces and NHS policy
· Develops and enhances supplier relationships and performance to deliver strategic impact
· Manages markets, suppliers and product research activity to inform strategic and tactical objectives, including the evaluation of new products and / or services
· Identifies appropriate economies and ‘cost out’ opportunities from product standardisation and demand aggregation initiatives

Management of Organisational Activity

· Conducts opportunity assessments and plans projects covering major areas of spend on behalf of multiple organisations to deliver significant commercial benefits
· Uses initiative to improve results, share good practice and develop team working through training, mentoring etc
· Sets and monitors appropriate collective and individual targets and performance indicators
· Monitors own service provision to customers against agreed objectives and quality standards
· Audits supplier performance and develops value for money process improvements on a recurring basis, sharing findings with colleagues and other organisations, including local Trusts, collaborative organisations, and other NHS agencies
· Encourages and supports effective working with other product category teams, suppliers and staff throughout the supply chain
· Ensures compliance with regard to the PPSA governance requirements concerning effective tendering, contract and category management.

Contract Development Management

· Plans and undertakes effective product performance reviews with multi- disciplinary stakeholders and suppliers
· Manages the preparation and issuing of Project Initiation Documents (PIDs) and Contract Award Recommendation Reports (CARRs), in support of PPSA governance compliance
· Manages the preparation and issuing of specifications, invitations to tender and all other documents pertinent to the EU procurement process
· Analyses complex tender and offer documents and effectively manages the evaluation and award processes
· Ensures all contracting activity complies with relevant legislation, policy and procedures and proposes changes when necessary
· Ensures that all equipment and revenue items are covered within life cycle cost analysis
· Supports and develops the use of new IT technologies to improve purchasing and supply performance and the identification of new commercial opportunities and efficiencies, designing and formatting spread-sheets and databases to support electronic purchasing, e-auctions and other sourcing and evaluation tools etc

Change Management

· Advises PPSA Board on issues relating to the prioritisation of projects to achieve strategic aims and enhance operational efficiency
· Identifies key stakeholders, potential barriers, facilitators, risks and resource requirements
· Maintains an overview of all projects and briefs Senior Management on interdependencies, risks, issues and progress
· Drafts project opportunity assessment group objectives and implements gateway review stage(s) by briefing the relevant sourcing teams on respective roles, responsibilities and accountability
· Evaluates the effectiveness of change including benefits realisation tracking and routinely produces an end of project report or case study
· Influences stakeholders and suppliers to provide innovative solutions including the re-engineering of business processes to meet customer needs, ‘quality’, ‘cost’ and performance targets.

 PENINSULA AIMS 

· Our purpose is to support the treatment of more patients with improved outcomes at a lower cost.

· All major procurement projects shall have due regard for sustainability and recognise the impact on the social, economic and environmental wellbeing within the PPSA, whilst ensuring value for money.

· Procurement projects support the ‘once only’ approach by engaging commitment from all Trusts to participate. 

· The collective resource within all purchasing and supply functions throughout the boundaries of the PPSA will, as a virtual team, support colleagues to deliver project plans within agreed timescales.

OTHER RESPONSIBILITIES

· To take part in regular performance appraisal.

· To undertake any training required in order to maintain competency including mandatory training, e.g. Manual Handling.

· To contribute to and work within a safe working environment.

· The post holder is expected to comply with Trust Infection Control Policies and conduct him / herself at all times in such a manner as to minimise the risk of healthcare associated infection.

· As an employee of the Trust, it is a contractual duty that you abide by any relevant code of professional conduct and / or practice applicable to you.  A breach of this requirement may result in action being taken against you (in accordance with the Trust’s disciplinary policy) up to and including dismissal.

THE TRUST – Vision and Values

Our vision is to provide safe, high quality seamless services delivered with courtesy and respect.  To achieve our vision, we expect all our staff to uphold our Trust values.  Our Trust values are:

Honesty, Openness & Integrity
Fairness
Inclusion & Collaboration
Respect & Dignity

We recruit competent staff that we support in maintaining and extending their skills in accordance with the needs of the people we serve.  We will pay staff fairly and recognise the whole staff’s commitment to meeting the needs of our patients.

We are committed to equal opportunity for all and encourage flexible working arrangements including job sharing. 

We are committed to recruiting and supporting a diverse workforce and welcome applications from all sections of the community, regardless of age, disability, gender, race, religion, sexual orientation, maternity / pregnancy, marriage / civil partnership or transgender status.  We expect all staff to behave in a way which recognises and respects this diversity, in line with the appropriate standards.

GENERAL

This is a description of the job as it is now.  We periodically examine employees' job descriptions and update them to ensure that they reflect the job as it is then being performed, or to incorporate any changes being proposed.  This procedure is conducted by the Manager in consultation with the jobholder.  You will, therefore, be expected to participate fully in such discussions.   We aim to reach agreement on reasonable changes, but if agreement is not possible, we reserve the right to insist on changes to your job description after consultation with you.

The RDUH is a totally smoke-free Trust.  Smoking is not permitted anywhere on Trust property, including all buildings, grounds and car parks.  For help to quit call: 01392 207462.
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PERSON SPECIFICATION

POST:  Category Manager
BAND: 7

	REQUIREMENTS
	
Essential/ Desirable


	QUALIFICATIONS / TRAINING

· MCIPS / Business degree or equivalent experience
· MBA or recognised continuing professional development at Masters level
· Evidence of leadership development, relationship management, behavioural science and programme management training

	

E
D
D

	KNOWLEDGE / SKILLS
	
· Demonstrable experience in the management of a commercial team and or / portfolio, with demonstrated evidence of delivering efficiencies and added value to the procurement function
· Understanding of the commercial mechanics of the NHS, or transferable knowledge from the private sector
· Working strategically and effectively within the local and national environment
· Cost and price management
· EU procurement and contract law
· Change management
· Team based working
· Production of policies and procedures
· IT literate in procurement systems
· Microsoft applications and contract management
· Product and equipment evaluation techniques
· Organisation and cultural motivational management
· Business acumen and the ability to influence and manage commercial opportunities across the continuum of care – multi-organisations with complex networks
· Knowledge of logistics, inventory control and supply chain management and networks

	

E


E

E


E
E
E
E
E
E
E
E
E
E


D

	EXPERIENCE

· Evidenced contract and category management within relevant disciplines
· Programme and project management
· Proven track record of influencing change to deliver innovative solutions
· Stakeholder engagement, including the ability to conduct presentations to multi-disciplinary staff at all levels
· Staff management experience
· Strong organisational skills /motivational management skills

	

E
E
E
E

E
D

	PERSONAL ATTRIBUTES

· Self- reliant
· Dependable
· Plenty of drive and initiative
· Willingness to change and implement new ideas/concepts  
· Politically astute
· Innovative forward-thinking team player


	

E
E
E
E
E
D

	EMOTIONAL EFFORT

· Supports and encourages enthusiastic teamwork, partnering with colleagues, working groups, suppliers, stakeholders, customers and patient groups to ensure that common objectives are embraced with clarity about where accountability lies to deliver strategic impact
· Deals with conflict when challenging customers’ existing arrangements and preferences to support multi-organisation product and supplier standardisation, controls cost and mitigates risks, in the delivery of creative solutions to meet the demands of patients across the continuum of care
· Appropriately responding to aggressive resistors to change
· Assesses risk and manages priority conflicts

	

E



E



E
E

	MENTAL EFFORT

· Thinks strategically, whilst applying self and others to drive for results across a number of complex projects, supporting colleagues in dealing with changing priorities
· Requires sound judgement, focus, openness, excellent communication, constructive and challenging advice and feedback, as a contributor to team or working one to one at all levels of the organisation including clinical and Executive Director level
· Requires ability to input, manage and interpret complex data in an accurate and timely manner

	

E


E



E

	REQUIREMENTS DUE TO WORKING ENVIRONMENT

· Able to organise own workload and others’ and to plan ahead including the use of laptop and mobile communication devices
· Ability to travel between sites

	

E

E

	SPECIAL REQUIREMENTS OF THIS POST

· Commitment to the Peninsula Purchasing & Supply Alliance and long-term career development in the role
· Ambitious, eager to progress

	


E
D

	OTHER REQUIREMENTS

· IT literate
· Travelling for long periods

	

E
E




	HAZARDS:

	Laboratory Specimens Proteinacious Dusts
	
	Clinical contact with patients
	
	Performing Exposure Prone Invasive Procedures
	

	Blood / Body Fluids
	
	Dusty environment
	
	VDU Use
	X

	Radiation
	
	Challenging Behaviour
	
	Manual Handling
	X

	Solvents
	
	Driving
	
	Noise
	

	Respiratory Sensitisers
	
	Food Handling
	
	Working in isolation
	x

	Handling Cytotoxic Drugs
	
	
	
	
	




JOB DESCRIPTION AGREEMENT

Job Holder’s Signature:	…………………………….……..  Date:  ………………

	
Head of Department’s Signature:  ……………………….....  Date:  ………………

Head of Department’s Job title:  Director of Procurement

This post is subject to Royal Devon University Healthcare NHS Foundation Trust’s Terms and Conditions of Service and falls within the pay group (Admin and Clerical) for the purposes of local collective bargaining.

Last Updated:  March 2023
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