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Job Description

	1. Job Details

	Job Holder 

	Job Title:
	Onward Care Clinical Team Lead

	Responsible to:
	Service and Development Manager Onward Care Service 

	Professionally Responsible to:
	Service and Development Manager Onward Care Service

	Band:
	7

	Unit:
	Exeter Complex Care Team 

	Location
	Royal Devon University NHS Foundation Trust 


	2. Job Purpose

	· The post holder will be responsible for the management of the healthcare team and overseeing the delivery of assessments provided by the OCS therapists and nurses ensuring a high standard is maintained

· To undertake a team lead role responding to the service and development manager in planning, coordinating, delivering and evaluating the clinical service provided to meet complex discharge planning and admission avoidance
· To provide day to day management of the therapists and nurses, act as a resource guide and clinical lead

· To provide ongoing clinical and professional leadership, be responsible for the clinical standards and ensure the team meets the requirements of national standards and evidence-based practice and to maintain good documentation 

· To work collaboratively with other team leads within the Trust to develop the service and deliver a high-quality service to patients

· To demonstrate continuing professional development that reflects individual needs, the needs of the team and the needs of the organisation
· To work with the teams as appropriate in avoiding admissions or facilitating complex discharges taking on own case load as and when needed 

· Support social care colleagues with complex discharges by taking the lead with complex health/social care issues contacting wards/doctors/psychiatry in the RD&E or CCTs/community hospitals/teams and then signposting care managers to enable the discharge to progress
· Respond to management in times of escalation ensuring that appropriate action is taken and work load is prioritised 

· To oversee Referral Coordinators managing their workloads and support with difficult referrals and prioritisation during escalation 


	Key Working Relationships
· Onward Care Service Manager

· Senior managers─
· Community Service Managers
· Community therapy managers

· RD&E wards 

· RD&E Therapy teams

· RD&E Site management Lead and team
· RD&E Discharge Coordinator

· Community Hospital matrons

· Community Hospital therapy teams

· Community nursing teams

· Community rehabilitation teams

· CCTs

· ACS

· CDP

· Admin and Clerical

· HR/recruitment


	3. Dimensions

	To be responsible for the therapy, nursing team and referral coordinators, to oversee, support and advise in highly complex cases
Number of staff managed:

· x 14 band 6 occupational therapists/Nurses
· x 1 band 5 nurse

· x 2 band 4 Nurse Associates
· x 2 band 4 Coordinators

Budget

· To work within budgetary limitations

· To be responsible for the use of resources in the most efficient and effective way



	4. Organisational Chart

	Service and Development Manager
│
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	5. Main Tasks/Duties and Areas of Responsibility

	Leadership
· Ensure all procedures are carried out in accordance with Trust’s policies, acting as good role model for good practice within the professional team

· Contribute to the effective and efficient use of Trust resources

· Organise and deploy staff according to work and demand

· May deputize for line manager in his/her absence

· Supervise the delivery of care/assessments to maintain agreed standards

· Formally monitor quality of care for area of responsibility and identify how current practice can be improved

· In conjunction with line manager develop and implement a departmental strategy and philosophy which is reviewed on a regular basis

· Lead new approaches to clinical care

· Participate in therapy/nursing audit and meetings as appropriate

· Participate in Rota planning, review shift systems and ensure the appropriate skill mix is maintained to meet the needs of the service

· Participate in setting standards. Monitoring the quality of the service and identifying how current practice can be improved
· Be fully conversant with all policies and procedures including Major Incident , Resuscitation, Fire and Health and Safety Act  within them

· Work collaboratively with NDHCT and the RD&E in relation to patient flow

· Maintain open and transparent links between organisations to ensure there is good awareness of current situations

· Respond quickly to escalation and report to senior staff

· Manage team effectively in times of escalation

· Maintain good network of relationships between the team and the RD&E

Professional

· At all times ensure own and others practice in line with NMC/HPC code of professional practice

· To act as professional role model for health care workers across the team
· Ensure patients’ rights and interests are respected and act as advocate on behalf of patients at all times

· Ensure privacy and dignity of patient is respected at all times

· Ensure high standards are achieved and maintained

· Ensure the role of other persons delivering health care is recognised and respected

· To have responsibility for ensuring excellence and effectiveness of clinical practice within the service, including the development of evidence-based practice, assuring clinical governance and promoting research
· Demonstrate a high commitment to professional and personal development to ensure that professional competencies are maintained and developed to continue to meet the needs of the service

· To participate in the Trusts annual appraisal scheme and Personal Development Plan (PDP) to meet Knowledge and Skills Framework for Post.
·  To appraise staff in the team and to be responsible for developing PDPs and identifying training needs

· Maintain one’s own up to date PDP

· To work within the Trusts policies and procedures, clinical, therapy, nursing guidelines and have a good knowledge of national and local standards and monitor one’s own and others quality of practice as appropriate

· Demonstrate critical reflection skills and learning gained from experience
· Participate in and promote clinical supervision
· Be aware of, promote and work within all policies and procedures adopted by Northern Devon Healthcare Trust

Professional Development
· Ensure development and delivery of induction programme for junior members of staff

· Act formally as a mentor and ensure other trained staff maintain their competency in the provision of this role and for others
· Utilise educational opportunities to facilitate learning in the clinical situation

· Assist in teaching of junior staff and learners in clinical practice, acting as link/mentor as required

· Maintain team training matrix and encourage staff to actively engage in  identifying personal training needs in line with the needs of the service

· Learn and develop new skills associated with role

· Attend mandatory training relevant to post as specified by Trust

Communication and Team Working 
· Ensure staff receive up to date information via Trust bulletins, team meetings and briefings

· Cooperate and communicate clearly and professionally with all members of the multi- disciplinary team and other agencies to facilitate effective provision of the Onward Care Service  

· Ensure that patients and their families/carers are involved in any decision making regarding returning home from ED/AMU

· Ensure the Onward Care Service health teams write clear, succinct, legible accurate and comprehensive paper and electronic documentation 
· Ensure that that effective communication takes place between team, patients, carers and relatives

· Listen effectively and modify communication to individual needs

Research Responsibilities
· Initiate and participate in the audit process and professional and managerial projects as/when required
· Promote and support innovative and research-based practice ensuring the accountability in all areas of practice
· Help maintain a register of recent literature searches undertaken in relation to service

· Identify and participate in research work applicable to the service as required
Personnel

· Participate in recruitment, induction and development of new/junior staff
· Encourage rotation/integration between discharge/admission avoidance team
· In conjunction with line manager assist in the review of manpower resources within the practice area, helping to assess workload and identify changing skill mix as required
· To create challenge and motivate team
· Be familiar with the Trust Discipline (Performance/Inefficiency) Procedure and follow this procedure as required with support from line manager and HR
· Identify staff who do not perform well
Infection Control

Ensure safe practice to minimize the risks of infection to patients and staff in accordance with national and Trust policy, in particular to be aware of responsibilities as listed in the Infection Control Operational Policy.


	6. Communication and Working Relationships

	Line manager
Senior management team
OCS teams

RDE Matrons/Wards/medical teams/therapy teams

NDHCT community hospitals/matrons/CCTs/therapy teams

DPT/OPMH teams

CDP


	     GENERAL
· This is a description of the job as it is at present constituted.  It is the practice of this organisation periodically to examine employees' job descriptions and to update them to ensure that they relate to the job as then being performed, or to incorporate whatever changes are being proposed.  This procedure is jointly conducted by each manager in consultation with those working directly to him or her.  You will, therefore, be expected to participate fully in such discussions.   It is the organisations' aim to reach agreement to reasonable changes, but if agreement is not possible management reserves the right to insist on changes to your job description after consultation with you.

· We are committed to serving our community.  We aim to co-ordinate our services with secondary and acute care.

· We aim to make all our services exemplary in both clinical and operational aspects.  We will show leadership in identifying healthcare needs to which we can respond and in determining the most cost-effective way of doing so. We will share our knowledge with neighbouring healthcare agencies and professionals.

· Each registrant with a clinical leadership role is required to initiate and lead clinical audit projects on an annual basis for their teams or services. This audit activity should be based on nationally recognised best practice standards such as National Institute of Clinical Excellence (NICE) or National Service Frameworks (NSF’s) 

· Each manager is responsible for ensuring that clinical audit activity within their services is undertaken as described above.  There key responsibility is to ensure that staff have the right educational and resource support to undertake service and clinical audit reviews. 

· We recruit competent staff whom we support in maintaining and extending their skills in accordance with the needs of the people we serve.  We will pay staff fairly and recognise the whole staff’s commitment to meeting the needs of our patients.

· The Trust operates a 'non smoking' policy.  Employees are not able to smoke anywhere within the premises of the Trust or when outside on official business.

· All employees must demonstrate a positive attitude to The Trust equality policies and Equality Scheme. Employees must not discriminate on the grounds of sex, colour, race, ethnic or national beliefs, marital status, age, disability, sexual orientation, religion or belief and will treat patients, colleagues and members of the public with dignity and respect. 

· If the post holder is required to travel to meet the needs of the job, we will make reasonable adjustments, if required, as defined by the Disability Discrimination Act.




	
	HEALTH AND SAFETY AT WORK

The employer will take all reasonably practical steps to ensure your health, safety and welfare while at work. You must familiarise yourself with the employer's Health & Safety policy, and its safety and fire rules. It is your legal duty to take care for your own health and safety as well as that of your colleagues.

INFECTION CONTROL - ROLE OF ALL STAFF 


It is the responsibility of all members of staff to provide a high standard of care to patients they are involved with. This includes good infection prevention practice. 

All staff have a responsibility to comply with Infection Prevention and Control policies and procedures, this includes: 

· Attending mandatory and role specific infection prevention education and training. 

· Challenging poor infection prevention and control practices.

· Ensuring their own compliance with Trust Infection Prevention and Control policies and procedures for example, standard precautions, hand hygiene, prevention & management of inoculation incidents

CONFIDENTIALITY

You may not disclose any information of a confidential nature relating to the employer or in respect of which the employer has an obligation of confidence to any third party other than where you are obliged to disclose such information in the proper course of your employment or as required by law. Any failure to comply with this term of your employment will be treated as an act of misconduct under the employer's disciplinary procedure.

SAFEGUARDING

To be fully aware of and understand the duties and responsibilities arising from the Children’s Act 2004 and Working Together in relation to child protection and safeguarding children and young people as this applies to the worker’s role within the organisation.

To also be fully aware of the principles of safeguarding as they apply to vulnerable adults in relation to the worker’s role, which will include recognising the types and signs of abuse and neglect and ensuring that the worker’s line manager is made aware and kept fully informed of any concerns which the worker may have in relation to safeguarding adults and/or child protection.

Everyone within Northern Devon Healthcare Trust has a responsibility for, and is committed to, safeguarding and promoting the welfare of vulnerable adults, children and young people and for ensuring that they are protected from harm.  Northern Devon Healthcare Trust ensures that the Trusts Child Protection and Safeguarding Adult policies and procedures are promoted within the Trust and adhered to by all members of staff. 

JOB DESCRIPTION AGREEMENT

Job holder’s Signature:
.....................................................................................

Date:


.....................................................................................

Manager’s Signature:
.....................................................................................

Date:


.....................................................................................




Person Profile

	Job Title:
	Onward Care Service Clinical Lead

	Grade:
	Band 7

	Department:
	Eastern Community Services


	Criteria Required
	Essential
	Desirable

	Qualifications & Training
	· NMC / HCPC Registered  
· Degree qualification in therapy/healthcare related subject

· Evidence of recent  Professional Development /specific specialty qualification or equivalent experience related to post

· Evidence of leadership training

· Mentorship qualification or willingness to work towards within 18 months of commencement of post


	· Degree or working towards

· Willingness to   undertake managerial qualification

	Specific Knowledge & Skills
	· Knowledge of the National Agenda and NHS policy objectives around patient flow 
· Knowledge of relevant NICE guidelines and other related government initiatives

· Multidisciplinary team working across health and social care and voluntary and independent sectors

· Proven ability of complex case management

· Knowledge/ experience of complex discharge planning
· Knowledge/experience admission avoidance

· Knowledge/experience of the social care process and working in the social care environment  

· Ability to interpret and adhere to Trust and departmental policies protocols, procedures and guidelines and ensure other team members comply
	

	Special Experience
	· Indicate experience of any prior work that could demonstrate the skills required for the post

· Excellent interpersonal skills
· Experience in problem solving

· Conflict resolution skills

· Current knowledge of development in nursing and therapy/healthcare in general

· Leadership skills with the ability to propose and manage change within the team
· Proven supervisory/appraisal skills

· The ability to provide skilled evidence based assessments

· Good time management

· Good organizational skills 

· Ability to work under pressure dealing with a complex range of competing priorities and agendas


	

	Physical Skills & Effort
	· No excessive physical effort required
· Sitting at key board 2- 3 hours a day 

· Prepared to work variable shift patterns as service needs
	

	Emotional Effort
	· Able to think clearly under pressure

· Provide appropriate support to colleagues and junior members of the team

· Able to deal with patients/carers/families or staff who may be upset or angry
· Awareness of the potential for stressful situations in times of escalation, both staff and patients 
	

	Mental Effort
	· Concentrating on and undertaking complex cases/referrals
· Monitoring team documentation and recording

· Reading spread sheet used for data recording on team performance
	

	Requirements due to working environment
	· Potential exposure to bodily fluids, noise and smells
· Ability to adapt in an ever changing work environment 
	


	
	FREQUENCY

(Rare/ Occasional/ Moderate/ Frequent)

	WORKING CONDITIONS/HAZARDS
	R
	O
	M
	F

	

	Hazards/ Risks requiring Immunisation Screening
	
	
	
	

	Laboratory specimens
	
	x
	
	
	

	Contact with patients
	
	
	
	
	x

	Exposure Prone Procedures
	
	x
	
	
	

	Blood/body fluids
	
	
	
	x
	

	

	Hazard/Risks requiring Respiratory Health Surveillance
	
	
	
	
	

	

	Solvents (e.g. toluene, xylene, white spirit, acetone, formaldehyde and ethyl acetate)
	
	x
	
	
	

	Respiratory sensitisers (e.g isocyanates)
	
	x
	
	
	

	Chlorine based cleaning solutions 

(e.g. Chlorclean, Actichlor, Tristel)
	
	x
	
	
	

	Animals
	
	x
	
	
	

	Cytotoxic drugs
	
	x
	
	
	

	
	
	
	
	

	Risks requiring Other Health Surveillance
	
	
	
	

	Radiation (>6mSv)
	
	x
	
	
	

	Laser (Class 3R, 3B, 4)
	
	x
	
	
	

	Dusty environment (>4mg/m3)
	
	x
	
	
	

	Noise (over 80dBA)
	
	x
	
	
	

	Hand held vibration tools (=>2.5 m/s2)
	
	x
	
	
	

	

	Other General Hazards/ Risks
	
	
	
	

	VDU use ( > 1 hour daily)
	
	
	
	
	x

	Heavy manual handling (>10kg)
	
	x
	
	
	

	Driving
	
	x
	
	
	

	Food handling
	
	x
	
	
	

	Night working
	
	x
	
	
	

	Electrical work
	
	x
	
	
	

	Physical Effort 
	
	x
	
	
	

	Mental Effort 
	
	
	
	x
	

	Emotional Effort 
	
	
	
	x
	

	Working in isolation
	
	
	x
	
	

	Challenging behaviour
	
	
	x
	
	


