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JOB DESCRIPTION


	JOB DETAILS 

	Job Title 
	Deputy Lead Advanced Critical Care Practitioner 
[ ACCP]

	Reports to 
	Consultant ACCP

	Band 
	8b [ subject to formal matching] Fixed Term

	Department/Directorate 
	Surgery & Critical Care



	JOB PURPOSE 

	In this advanced role, the post holder will provide expert clinical management and care to
patients requiring levels 1-3 care in Critical care in a role traditionally performed by medical
staff.
• The post holder will function on the medical rota covering Intensive Care.
• The post holder will provide enhanced continuity and a high standard of management for
deteriorating patients across all areas of the trust.
• Alongside working as a clinical practitioner, the Deputy Lead ACCP is responsible for the daily
management of the team including roster management, sickness reviews, ACCP related audit, annual leave and performance reviews.


The postholder will be required to deputise for the Consultant ACCP as required

	KEY RESULT AREAS/PRINCIPAL DUTIES AND RESPONSIBILITIES

	· To provide clinical and managerial leadership to the ACCP team to ensure delivery of safe services and the management of risk, in line with national and local guidance/policies.
· Responsible for effective day to day running and performance of the ACCP team.
· The post-holder will already be practicing as an experienced autonomous ACCP in an acute Critical Care setting.
· To provide an expert specialist service for patients who require critical care organ support and
        monitoring. The role includes acting as a specialist resource in developing practice within Critical
· Care to maintain appropriate clinical standards and quality patient care.
· To be directly responsible for the development and performance management of all ACCPs in the Trust, to ensure that clinical standards, service improvement and service development plans are met.
· Alongside working as a senior ACCP, holds responsibility for the daily management of the
      ACCP team including roster management, sickness reviews, annual leave, performance  
      Reviews and development of appropriate policies and procedures and service improvement 
      Strategies.
· To work with the Multi-Disciplinary Team (MDT) to develop/ review Critical Care Policies and
        Guidelines.
· To audit the delivery of Critical Care services, procedures/outcomes and mortality.
· Responsible for directing and oversight of investigations and assuring that learning from patient safety incidents is embedded back into clinical practice.


	KEY WORKING RELATIONSHIPS 

	Areas  of  Responsibility: (type of work undertaken)
[image: ]

Of particular importance are working relationships with: 
	Internal to the Trust 
	External to the Trust 

	Areas of Responsibility:
Clinical area - Intensive Care Unit
• Directorate of Surgery & Critical Care
• Multi-disciplinary Team in ICU
• Anaesthesia
• Emergency Department
• All wards Trust wide

	· Faculty of Intensive Care Medicine
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	FREEDOM TO ACT 

	The postholder will have a high degree of entrustment and freedom to act, they will decide how results are best achieved for the aims of the role. Utilising and interpreting broad policy in relation to ACCP practice and creating and establishing new standards where required to ensure efficient and smooth running of the ACCP team. The post holder will have a high degree of clinical leadership.

	COMMUNICATION/RELATIONSHIP SKILLS 

	The postholder will be required to communicate highly complex and information with a wide range of staff and patients across the organisation. This communication will be complex and regularly involving complex matters. Clinically these may involve end of life discussions with patients and their family members. 

	ANALYTICAL/JUDGEMENTAL SKILLS

	
The post holder will:

Be an autonomous practitioner who provides highly specialised advice and care without direct
supervision.
• Performs invasive procedures such as insertion of arterial line, central line, dialysis lines, manages complex organ support inclusive of ventilatory strategies, independently managing episodes of care making recommendations for treatment.
• Monitors patient’s compliance against treatment plans through interpretation of information from
test results and clinical findings.
• Takes remedial action if appropriate based on knowledge and skill to adjust care packages.
• In collaboration with the clinical team considers a range of options and appraises each one when
making decisions about commencing/changing care treatments.
• Makes clinical judgements and requests and interprets complex results in conjunction with the medical team.
• Explains test results and treatment options to patients and relatives where appropriate 
• Makes appropriate referrals to other health care professionals
• Performs clinical examination to assist in diagnosis and take appropriate actions
• Works in collaboration with senior nursing staff to investigate critical incidents associated with
critical care patients. Utilises clinical knowledge to identify associated risk, formulate action
plans, facilitate change and evaluate change.
• Initiates emergency treatment plans for unanticipated clinical situations.

The post holder will be required to make judgments on complex facts on a daily basis 




	PLANNING/ORGANISATIONAL SKILLS
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	PATIENT/CLIENT CARE 

	The post holder will:
. Undertakes comprehensive clinical assessment of a patient’s condition
• Requests and performs diagnostic tests
• Initiates and manages clinical treatment plans 
• Provides accurate and effective clinical handovers
• Undertakes invasive interventions within the scope of practice
• Provides professional leadership and support within a multi-professional team
• Works autonomously in recognised situations
• Demonstrates comprehensive knowledge across a range of subject areas relevant to the field of
critical care
• Critically analyses, evaluates and synthesises different sources of information for the purpose of
assessing and managing the care of a critically ill patient
• Applies the principles of diagnosis and clinical reasoning that underlie clinical judgement and
decision making
• Applies theory to practice through a clinical decision-making model
• Applies the principles of therapeutics and safe prescribing

The post-holder will assume direct responsibility for the clinical management of any patient within
sphere of own practice.
• To practice as a senior clinician with ongoing requirement to act autonomously within locally agreed
Trust guidelines and to set goals and standards for others to follow.
• To use expert judgement skills to interpret and compare possible diagnoses and treatment options.
• Maintain own clinical development by keeping abreast of new treatments/ technologies, ensuring
care is evidence based.
• Able to adapt specialist clinical knowledge and skills to different clinical settings, influencing service
delivery and patient care for patients and their families.
• Responsible for the delivery of expert Critical Care provision:
• Critically analyse, evaluate and synthesise different sources of information to assess and
manage the care of a critically ill patient
• Expert hand/eye co-ordination to facilitate and complete clinical procedures.
• Ongoing patient management and referral to members of the MDT, ensuring treatment
provision in collaboration with the patient and the parent team.
• Provide accurate and effective clinical handovers
• Manage Discharge process from Critical Care
• Adhere to Professional Code of Conduct, be aware of boundaries of advanced critical care practice and manage associated clinical risks effectively at all times.
• Understands the professional accountability and legal frameworks for advanced practice.
Ensures the ACCP meet the requirements laid down by the Faculty of Intensive Care Medicine for ACCPs and 
the requirement of FICM ACCP Curriculum and ensure the FICM ACCP sustainable careers requirements are met 
• Functions at an advanced level of practice as part of the multidisciplinary team as determined by
the advanced practice competency framework
• Consistently applies and role models the principles of evidence-based practice to the management of the critically ill patient






	POLICY/SERVICE DEVELOPMENT 

	The post holder will:

  
Have responsibility for ACCP local policy development and implementation in relation to quality, patient safety and experience for their care group. 
Support the Consultant ACCP and the ADN for surgery/ critical care to lead the development and delivery of the ACCP programme related to clinical and professional standards


	FINANCIAL/PHYSICAL RESOURCES 

	
The post holder will:
Be an authorised signatory for the ACCP budget
Provide ACCP leadership to the efficiency and productivity on all ACCP related activities supporting   the delivery of corresponding pay and non-pay budgets. 
Liaise with other members of the multi-professional senior team as required to ensure that there is efficient use of resources required.


	HUMAN RESOURCES 

	The post holder will 
Be responsible for the trained and in training ACCP group 
Undertake regular teaching for the ACCP team, doctors in training on ICU 
Nursing staff
AHPS 
Undertake the appraisals for the ACCP team 
Maintain discipline and manage disciplinary matters as required 

	INFORMATION RESOURCES 

	The post holder will use a variety of software packages and will be required to manipulate data via spreadsheets application and use word-processing or PowerPoint packages for the preparation of presentation and reports, monitoring the quality of information generated by others as appropriate.

Records personally generated clinical observations.
• Maintains ACCP records for patient’s caseload in medical records.
• Responsible for providing accurate and timely records on patient care and performance using
paper and IT based systems in accordance with trust policy.
• Participates in the process to ensure compliance to FICM (Faculty
of Intensive Care Medicine) requirements
• Supports the development of new and developing Critical care services in line with GPICS 2 standards




	RESEARCH AND DEVELOPMENT 

	The post holder will create and promote a philosophy of clinical inquiry with all members of the multi-professional team through regular clinical practice, research and clinical audit and will disseminate learning and actions from programmes and projects.

Undertaking appropriate audits within Critical Care (both local and national).
• Assists in data collection for Critical Care audits and FICM compliance.
• Undertakes audits to evaluate the effectiveness of care interventions, and disseminates outcomes
with any potential changes to clinical practice.
• Supports clinical trials within Critical Care.
• In collaboration with the infection control team establish agreed protocols and audit/research
programmes to monitor the incidents of infection.
• Oversee audit processes carried out by ACCPs and provide guidance and support ensuring effective reporting

	PHYSICAL SKILLS

	Standard keyboard skills. 

The post holder will be required to practice the physical clinical skills within their scope of practice

Perform specialist interventions within scope of practice including:
• Venepuncture and peripheral Cannulation
• Invasive line placement including but not exhaustive: central venous catheters, arterial and dialysis lines.
• Interpretation of arterial blood gases and adjustment of Ventilator parameters
• Support the outreach team for assessment and management of the deteriorating
patient
• Intra -hospital transfer for patients
• Expert hand/eye co-ordination to facilitate and complete clinical procedures.
• Undertake point of care assessment and base treatment and complex decision making on the
outcomes e.g. Focussed cardiac echo FICE /thoracic USS according to National standards.
• Consistently delivers core ACCP skills to the highest standards ensuring patient comfort at all times

	PHYSICAL EFFORT

	
• Performs comprehensive clinical examination 
• Frequently admit, resuscitate and initiate organ support to critical care admissions.
• Working on the ICU medical rota inclusive of weekend and night on-calls
• Moving and handling of patients and equipment.
• Required to drive between different sites across the Trust as required where ACCPs are employed.
• Frequent use of a computer, VDU and data projector.

	MENTAL EFFORT

	•	Participation in face to face & MS Teams meetings on a frequent basis 
•	Ability to concentrate for long periods of time.
•	Analysis and interpretation of complex data sets to inform decision making.
•	Required to perform invasive procedures as part of initial resuscitation and management of
      critically unwell patients.
•	Regular concentration required during vascular access insertion procedures.
•	Required to produce specialist care packages and reports to ensure patients receive appropriate
      care.
•	Daily concentration on patient assessment and delivery of care.
•	Responsible to respond to patient’s needs, thus sometimes unpredictable work arises.

	EMOTIONAL EFFORT

	•	Frequent exposure to distressing or emotional circumstances when having to impart unwelcome news, this may be as a result of complaints or incident investigation, performance or disciplinary hearings. 
•	Undertake investigations as required – clinical and non-clinical – in accordance with Trust Policy(s).
•	When required meet with patients & carers providing feedback on their experience.
•	At any time during the working day, support staff who are experiencing work-based or personal challenges.

The post holder is required to deliver critical care support via a range of treatments and experiences, which can be highly distressing and challenging. i.e.

•	Frequently dealing with agitated/sedated patients.
•	Discusses diagnosis with patients and their relatives.
•	Provides advice and support to the critically unwell patients/carers who may be concerned
            about an aspect of their plan of care.
•	Explores the quality of life issues and end of life issues associated with all Specialities within
      the trust.
•	Explaining possible diagnoses for unfavourable test results.
•	Responsible for the counselling and information giving to patients and families who are
      admitted to Critical Care

	WORKING CONDITIONS

	Work consistently involves body fluids, i.e., blood/ faeces and sharps
• The post holder will have direct patient contact, delivering direct care in a variety of settings in
accordance with the need of patients.
• Frequent exposure to uncontained body fluids/foul linen during general patient care.
• Exposed to patients with infectious conditions.




	OTHER RESPONSIBILITIES 

	Take part in regular performance appraisal.

Undertake any training required in order to maintain competency including mandatory training, e.g. Manual Handling

Contribute to and work within a safe working environment 

You are expected to comply with Trust Infection Control Policies and conduct him/herself at all times in such a manner as to minimise the risk of healthcare associated infection

As an employee of the Trust, it is a contractual duty that you abide by any relevant code of professional conduct and/or practice applicable to you.  A breach of this requirement may result in action being taken against you (in accordance with the Trust’s disciplinary policy) up to and including dismissal.

You must also take responsibility for your workplace health and wellbeing:
· When required, gain support from Occupational Health, Human Resources or other sources.
· Familiarise yourself with the health and wellbeing support available from policies and/or Occupational Health.
· Follow the Trust’s health and wellbeing vision of healthy body, healthy mind, healthy you. 
· Undertake a Display Screen Equipment assessment (DES) if appropriate to role.



	MANAGEMENT/ LEADERSHIP  RESPONSIBILITY 

	The post holder will:
Support clear line management and clinical supervision arrangements of the trained and in training ACCP team 
Ensure each member of the ACCP team has regular appraisals and personal development plans to support professional development, focussing on the individual skill set and competency
Actively contribute to the development and implementation and delivery of an ACCP service as a workforce strategy across the Trust.
Manage the team’s yearly PDR’s and managing sickness/absence within the team according to
the Trust Policy escalating to the Consultant ACCP as appropriate.
Monitor and ensure that all team members’ Mandatory training is up to date.
Organise regular team meetings for the Team and ensure that any require information is
 disseminated in a timely manner.
Manage team members under the Trust disciplinary policy if required: escalating to Consultant ACCP as appropriate
Ensure that the Health Roster is completed to maintain service provision, ensuring that the rotas
 produced, are safe, efficient, fair and follow the existing trust roster policy.
Act as a point of contact and support for Trainee ACCPs
Assist when necessary in the investigation of complaints, incidents/accidents as required and make recommendations for Consultant ACCP
To drive the delivery of the advanced practice strategy to continually improve quality within the
Trust actively supporting the advanced practice lead.
To lead the development the ACCP role and act as a role model and instrumental change agent.
Exhibit the highest level of interpersonal and communication skills and to develop effective
communication strategies with other members of the multidisciplinary team.
To work collaboratively and strategically with representatives of other clinical areas, disciplines
 and services to provide a seamless pathway for patients and their families.
To support and promote the values of the Trust and lead in work to take forward the Trust clinical
 priorities.
To be conversant with all Trust policies and procedures and ensure they are correctly
 implemented and to ensure and promote efficient and effective working practices in accordance with the NMC, HCPC and GMC.
Attend or arrange for deputies to attend relevant corporate and health group meetings that require representation from the ACCP team and ensure feedback is provided in a timely manner.
Manage poor performance and initiate any appropriate initial investigation regarding complaints with support from the (Consultant ACCP)
Manage absence in accordance with the Trust’s policy
Have individual responsibility as well as ensuring all team members attend mandatory training.
Ensures the ACCP team are meeting the requirements of the General Provision of Intensive Care Services [ GPICS 2] https://www.ficm.ac.uk/standards/guidelines-for-the-provision-of-intensive-care-services

	DISCLOSURE AND BARRING SERVICE CHECKS 

	This post has been identified as involving access to vulnerable adults and/or children and in line with Trust policy successful applicants will be required to undertake a Disclosure & Barring Service Disclosure Check.





	GENERAL 

	This is a description of the job as it is now.  We periodically examine employees' job descriptions and update them to ensure that they reflect the job as it is then being performed, or to incorporate any changes being proposed.  This procedure is conducted by the manager in consultation with the jobholder.  You will, therefore, be expected to participate fully in such discussions.   We aim to reach agreement on reasonable changes, but if agreement is not possible, we reserve the right to insist on changes to your job description after consultation with you.

Everyone within the Trust has a responsibility for, and is committed to, safeguarding and promoting the welfare of vulnerable adults, children and young people and for ensuring that they are protected from harm, ensuring that the Trusts Child Protection and Safeguarding Adult policies and procedures are promoted and adhered to by all members of staff. 

 






PERSON SPECIFICATION

	Job Title
	Deputy Lead Advanced Critical Care Practitioner 



	Requirements
	Essential
	Desirable

	QUALIFICATION/ SPECIAL TRAINING 
	
	

	· Current and relevant registration with the NMC or HCPC 
	
	

	· MSc Advanced Critical Care Practice or equivalent inclusive of NMP
	
	

	· Faculty of Intensive Care Membership
	
	

	· Evidence of leadership development
	
	

	· Teaching qualification 
	
	

	· Non-medical authorisation of blood products 
	
	

	KNOWLEDGE/SKILLS
	
	

	· Experience of leading and managing change.
	
	

	· Significant experience of leading and managing teams.
	
	

	· Experience of writing polices and standards 
	
	

	· Evidence of continuous professional development. 
	
	

	· Experience of conducting audit / research 
	
	

	· Enhanced clinical skills relevant to critical care 
	
	

	· Excellent written, graphic and oral communication skills, including report writing/detailed correspondence. 
	
	

	· Complex problem solving, decision making and analytical skills.
	
	

	· Excellent negotiation, communication and influencing skills. 
	
	

	· Proven leadership and staff management skills.
	
	

	· Advanced level of clinical judgement 
	
	

	· Excellent organisation/time management skills.
	
	

	· Strong IT skills
	
	

	· Strong understanding of the FICM requirements for ACCP practice 
	
	

	· Significant understanding of the GPICS standards for Intensive Care 
	
	

	EXPERIENCE 
	
	

	· Minimum of 4 years post ACCP qualification
	
	

	· Proven ability to use highly developed specialist clinical knowledge and experience to analyse complex issues
	
	

	· Experience of leading a team 
	
	

	· Strong awareness of the legal, ethical and governance requirements of managing an ACCP team 
	
	

	· Experience of supervising trainee ACCPs
	
	

	PERSONAL ATTRIBUTES  
	
	

	· Exemplary standards of personal and professional behaviour.
	
	

	· Team player. 
	
	

	· Resourceful, driven, can do attitude, personal integrity, open, inclusive leadership style. 
	
	

	· Ability to work with and influence a number of different teams
	
	

	· Able to cope well under pressure.
	
	

	· Highly organised, motivated and works own initiative.
	
	

	· Ability to manage conflicting priorities and variations to workload.
	
	

	· Clear understanding of trust values & behaviours and their application 
	
	

	· Innovative, self-motivated with a high  level of organisational skills 
	
	

	OTHER REQUIREMENTS 
	
	

	· The post holder must demonstrate a positive commitment to uphold diversity and equality policies approved by the Trust. 
	
	

	· Ability to travel to other locations as required. 
	
	

	· Able to work  flexibly and deputise as required by the service needs 
	
	




	
	FREQUENCY

(Rare/ Occasional/ Moderate/ Frequent)

	WORKING CONDITIONS/HAZARDS
	R
	O
	M
	F

	

	Hazards/ Risks requiring Immunisation Screening
	
	
	
	

	Laboratory specimens
	Y/
	
	
	
	y

	Contact with patients
	Y/
	
	
	
	

	Exposure Prone Procedures
	Y/
	
	
	
	

	Blood/body fluids
	Y/
	
	
	
	Y

	Laboratory specimens
	Y/
	
	
	
	Y

	

	Hazard/Risks requiring Respiratory Health Surveillance
	
	
	
	
	

	

	Solvents (e.g. toluene, xylene, white spirit, acetone, formaldehyde and ethyl acetate)
	N
	
	
	
	

	Respiratory sensitisers (e.g isocyanates)
	N
	
	
	
	

	Chlorine based cleaning solutions 
(e.g. Chlorclean, Actichlor, Tristel)
	Y
	
	
	
	

	Animals
	/N
	
	
	
	

	Cytotoxic drugs
	Y
	YY
	
	
	

	
	
	
	
	

	Risks requiring Other Health Surveillance
	
	
	
	

	Radiation (>6mSv)
	Y/N
	
	
	
	

	Laser (Class 3R, 3B, 4)
	Y/N
	
	
	
	

	Dusty environment (>4mg/m3)
	Y/N
	
	
	
	

	Noise (over 80dBA)
	Y/N
	
	
	
	

	Hand held vibration tools (=>2.5 m/s2)
	Y/N
	
	
	
	

	

	Other General Hazards/ Risks
	
	
	
	

	VDU use ( > 1 hour daily)
	Y
	
	
	
	Y

	Heavy manual handling (>10kg)
	Y
	
	
	
	

	Driving
	Y
	Y
	
	
	

	Food handling
	Y
	
	
	Y
	

	Night working
	Y
	
	
	
	Y

	Electrical work
	N
	
	
	
	

	Physical Effort 
	Y
	
	
	
	Y

	Mental Effort 
	Y
	
	
	
	Y

	Emotional Effort 
	Y
	
	
	
	Y

	Working in isolation
	N
	
	
	
	

	Challenging behaviour
	Y
	
	
	Y
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The post holder is required to deal effectively with staff of all levels throughout the Trust  as 

and when they encounter on a day to day basi s. In addition, the post holder will deal with  the 

wider healthcare community, external organisations and the public. This will include verbal, 

written and electronic media  
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The post holder will: 

 Be required to formulate, develop, p lan and organise a broad range of complex 

activities to ensure both the strategic and operational delivery of ACCP delivered care 

to critically ill patients  

Be highly motivated and organised with management tasks.,  


