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JOB DESCRIPTION

	JOB DETAILS 

	Job Title 
	Director of People

	Reports to 
	Chief People Officer

	Band 
	VSM 

	Department/Directorate 
	People Function



	JOB PURPOSE 

	The Director of People is a member of the Senior Leadership Team, who will be the nominated deputy for the Chief People Officer, acting up to Board level where necessary. The role provides strategic leadership across the Trust in relation to people, ensuring that the Trust delivers its People & Culture Strategy, its annual workforce and operational plans, and its ambition to be recognised as a “Great Place to Work.” The post will also play a key role in leading on the local implementation of regional and national strategic plans, including delivery of the People Promise, as the Trust’s Employee Value Proposition. This will ensure that the organisation can attract, retain and develop a highly skilled and motivated workforce, and remain a leading provider of healthcare and an employer of choice.

[bookmark: _GoBack]Like all NHS organisations, the Royal Devon must change how it delivers its services and therefore the postholder will lead the development and implementation of people-related Target Operating Models (TOMs) that define the future design, capabilities and performance standards of the People Function, ensuring these models are aligned to Trust strategy, national workforce priorities and Devon system requirements. They will shape TOMs that enable digitally enabled, efficient and high‑quality people services, improving staff experience and ensuring consistent, modern and scalable ways of working across the organisation. A core part of this responsibility is ensuring TOMs contribute directly to financial sustainability by optimising resources, enhancing productivity and embedding value‑for‑money principles throughout people operations, supporting the Trust to meet its efficiency, workforce and long‑term sustainability goals.

This post is accountable for the professional leadership and management of a designated portfolio within the People Function across the Trust, as well as holding responsibility for management of senior leaders within the function and the development and delivery of professional HR advice and workforce services across the Trust.


	KEY RESULT AREAS/PRINCIPAL DUTIES AND RESPONSIBILITIES

	· Play a key role in aligning staffing capacity and capability to the Trusts vision and strategic objectives, and workforce plan.
· Implementing best HR practice and ensuring that the Trust is seen as an employer of choice that can attract, retain and develop high performing staff that share the Trust values and strategic direction.
· Hold overall responsibility for a designated portfolio within the People Function and ensure a continual focus on service improvement. 
· Support, enable and embed a culture of feedback, learning, measurement and continuous improvement.
· Work collaboratively with other members of the people senior leadership team to ensure that Trustwide people services are managed effectively, with good communication of risks, issues or concerns that may impact the Trust.
· Develop, review and refine long term workforce plans with the Chief People Officer, which create the capability to deliver the Trusts aims and objectives. Ensure that appropriate systems, processes, structures and roles are developed to ensure the delivery of plans and the continuous development of the organisation towards its stated mission
· Fully deputise for the Chief People Officer, where necessary taking on the role of lead for the People Function, ensuring that high quality services, appropriate skills, competencies and experience are deployed, so that effective services can be delivered across the Trust.
· Lead and deliver highly complex programmes of work to achieve improvements in workforce resourcing, values-based behaviour, quality of leadership, performance, efficiency and to support staff experience across the Trust. 
· Communicate highly complex, sensitive or contentious information, including the management of change to either service provision or working practices. 


	KEY WORKING RELATIONSHIPS 

	
No. of staff reporting to this role: Multiple direct reports, with large teams beneath

The post holder is required to deal effectively with staff of all levels throughout the Trust as and when they encounter on a day-to-day basis. In addition, the post holder will deal with the wider healthcare community, external organisations and the public. This will include verbal, written and electronic media. 

Of particular importance are working relationships with: 
	Internal to the Trust
	External to the Trust

	· Chief People Officer
· Director of People
· Associate Directors in the People Function
· Executive Directors
· Site leadership team
· Chair and Non-Executive Directors
· Senior managers
· Staffside representatives
· People Function
· Trust solicitors
· People Committee

	· Devon Integrated Care Board
· NHS England
· HR colleagues in other organisations
· Trade Unions
· Local communities
· Voluntary groups
· Regulatory bodies
· NHS England / Improvement
· NHS Employers





	ORGANISATIONAL CHART 

	



	FREEDOM TO ACT 

	· Work with full autonomy across the Trust to ensure the delivery of all aspects of strategic and corporate responsibility for HR practice, advice and training, so that managers are equipped with relevant guidance, knowledge, skills and competencies.
· Shape, steer and deliver the People & Culture Strategy with the Chief People Officer to enable the achievement of the Trust's strategic aims, including strategic workforce planning and recruitment and retention in accordance with its vision and values.
· Make decisions independently and deputise for the Chief People Officer when required, including attendance at and contribution to executive and board level meetings.
· Enable, motivate and empower staff to demonstrate excellent personal and professional leadership at all levels.
· Act as a role model for clinical and managerial leaders, demonstrating Trust values and behaviours and providing mentorship and leadership development as necessary.


	COMMUNICATION/RELATIONSHIP SKILLS 

	· Leads highly complex, sensitive and politically nuanced communication across the organisation, influencing at Board level, negotiating with internal and external stakeholders, and building strategic relationships to drive cultural, workforce and organisational change.
· Manage highly complex negotiations, emotive situations with staff at all levels, including senior staff.
· Undertake formal presentations to staff groups and representatives, Board of Directors and external forums such as system meetings, in situations that may involve highly contentious information, where there may be barriers to understanding, or acceptance of proposals potentially resulting in an emotive or antagonistic atmosphere.
· Represent the Trust externally across system meetings, forums and partnership groups, influencing stakeholders and acting as an ambassador to promote collaborative working, develop strong relationships with partner organisations, and advance systemwide workforce priorities.
· Lead and maintain strategic relationships with local, regional and national workforce bodies and Trade Unions/staff‑side, ensuring productive partnership working, supporting delivery of workforce projects, and regularly reviewing local agreements and practices.
· Forge and embed successful partnerships with clinical and non-clinical teams in the wider Trust, to support the embedding of people strategies across the Trust.
· Establish an agile, responsive and enabling approach to the provision of HR advice and guidance so that HR issues are identified and addressed at the earliest possible stage and potential risks mitigated. 
· Lead on improvements in workforce performance ensuring these are benchmarked against best practice national standards.
· Provide support and advice on Trust consultation processes and associated legislative requirements working collaboratively with management, workforce department and staff side representatives.
· Promote a just culture of learning, accountability, innovation and transparency that supports the Trust in achieving its strategic aims.
· Chair and co-ordinate local Partnership Forum meetings, including the writing of papers, agreement of minutes, agenda, and forward planning.
· Establish and maintain effective working relationships with Trade Unions at local and regional level, and lead on consultations and negotiations, specifically when they relate to pay and reward.
· Ensure the Trust commitment to partnership working continues to be put into practice around recruitment and retention and maintaining good employee relations.


	ANALYTICAL/JUDGEMENTAL SKILLS

	· Exercise expert analytical and judgemental skills to interpret highly complex, ambiguous and sometimes conflicting workforce, organisational and system‑wide information, assessing risks, modelling scenarios, and determining strategic options. Provides sound, professional advice and recommendations to the Board and senior leaders on highly sensitive workforce issues.
· Analyse the internal and external environment of the organisation with a view to making sound judgements about workforce policy, procedures, and practice improvement and the strategic positioning of Workforce and OD such that will best support the Trust in the realisation of its vision, mission and strategic aims.
· Have a good overall understanding of highly complex data and be able to analyse and assess the implications on the Trust including how intelligence may impact on strategic goals.
· Proactively manage workforce risks, including reporting and assurance to the Board of Directors.
· Analyse and interpret highly complex information, including business cases, Trust/system workforce planning systems and financial information, to make sound judgements about improvement strategies in a range of areas in the People Function and wider Trust.
· Advise on highly complex HR cases in the role of professional HR lead, considering analysis of all relevant current legislation and precedent as well as the risk of different courses of action and where professional opinion may differ and/or where no precedent exists.
· Analyse and interpret new and emerging legislation and best practice approaches and implement best practice into the organisation.
· Continuously improve and refine the Trust's approach to strategic workforce planning and modelling and the application of best practice analytic tools and methodologies.
· Regularly provide detailed analytical reports to several forums including Board of Directors, and People Committee, using data and trend information, to highlight workforce performance.


	PLANNING/ORGANISATIONAL SKILLS

	· Leads highly complex, multi‑year workforce and organisational programmes, setting strategic priorities, coordinating multiple interdependent workstreams, and anticipating risks and resource implications across the Trust and wider system to ensure delivery of long‑term organisational objectives. 
· Performance manage the function against agreed objectives and action plans and provide effective and comprehensive workforce reports for governance purposes internally and externally, including external organisations such as CQC.
· Lead on key internal workforce meetings and ensure that high quality agendas and papers are planned and produced within agreed timescales, in line with corporate standards.
· Develop talent identification and management across the organisation to ensure there is a people talent pool to meet the needs of the Trust's strategic plans.
· Lead the design and implementation of organisational development initiatives across the organisation that equip the workforce with the skills they need to be successful.
· Develop, oversee and monitor the Trust's strategic and operational plans ensure that they meet both internal and external assurance requirements.
· Lead on the design, development and implementation of corporate workforce efficiency initiatives and productivity initiatives (e.g. pay controls such as direct engagement of agency staff, implementation of national agenda for change rules).


	PATIENT/CLIENT CARE 

	· Ensures that workforce, organisational, and people‑related strategies, policies and decisions indirectly safeguard and enhance patient care standards, providing expert leadership that shapes the conditions under which high‑quality, safe and compassionate care can be delivered across the Trust, despite having no direct clinical responsibility. 


	POLICY/SERVICE DEVELOPMENT 

	· Develop improvement strategies that anticipate and respond to the changing NHS landscape.
· Hold corporate responsibility for the development of all workforce policies, processes and practices across the organisation in negotiation with staff side, ensuring that best practice standards are met and evaluating their impact and effectiveness and in line with organisational priorities and employment law.
· Advise on appropriate governance arrangements within the People Function to demonstrate compliance with internal and external standards (e.g. NHS Employers, Care Quality Commission) and where specified ensure these arrangements are embedded.
· Lead on major Trust-wide projects leading the development of appropriate actions to respond to the challenges including an aging workforce, attraction and retention.
· Provide workforce specific support to strategic development initiatives including leading on service tenders alongside the procurement team.
· Play a key role in shaping the policies and strategies and developing and modernising operational practice throughout the Trust to ensure high quality, safe and appropriate healthcare for our patients.
· Ensure that the Trust has the capability to be successful in developing new services through its approaches to workforce planning and resourcing as well as through the strategic opportunities that may arise through implementation of the Devon ICB and the re-shaping of the existing healthcare workforce.
· Represent the Trust in key workforce forums including with system partners across Devon, actively contributing to the development and agreement of solutions that meet the shared interests of the wider Devon ICB.
· Participate as a regular member of the People Committee, a Committee of the Board of Directors, and ensure that the Committee is kept up to date with workforce developments across the Trust.


	FINANCIAL/PHYSICAL RESOURCES 

	· Provides strategic oversight and stewardship of resources across the function, ensuring effective utilisation of budgets, workforce investments, systems and infrastructure associated with people services.
· Sets financial priorities, assures value for money, and makes high‑level decisions that impact Trustwide resource allocation.
· Oversee and manage the pay and non-pay budgets across several cost centres within the postholders portfolio.
· Manage the return on investment for any business cases, funded recruitment activity and strategies.
· Prioritise and make decisions on when external legal support is required to manage employment issues and risks and manage/negotiate associated expenditure.
· Provide recommendations and develop methodologies for benchmarking very senior manager (VSM) salaries to the Remuneration Committee with the Chief People Officer.


	HUMAN RESOURCES 

	· Provides strategic leadership and accountability for the Trust’s People Function, shaping organisation‑wide people strategy, overseeing complex workforce issues, leading on culture, engagement and organisational change.
· Sets the strategic framework for people policies and practice, ensuring legal and regulatory compliance (including NHSE/I and CQC) while leading the development and implementation of Trust‑wide initiatives, systems and ways of working that promote good practice, uphold governance standards, and reflect the organisation’s values and behaviours.
· Lead, motivate and support a multi-disciplinary team in the delivery and development of consistent business focused workforce solutions across the Trust.
· Ensure a responsible and robust approach to service delivery in respect of the postholders designated portfolio, with a focus on shared learning and continuous improvement, actively seeking out best practice and alternative delivery models from other organisations that can be applied in the Trust.
· Review and make decisions relating to strategic deployment of workforce systems. And work with colleagues across the Trust to ensure people systems are reconciled and provide integrated information for the Trust to base decisions (finance, activity and HR)
· Lead on the workforce aspects of organisational resilience including business continuity, emergency planning.
· Provide professional HR advice to senior colleagues, within and external to the People Function, where necessary acting as adviser to the People Committee and other committees of the Board.
· Support the Chief People Officer in leading the People Function by coaching senior colleagues, resolving complex departmental issues, and ensuring all workforce staff are professionally supervised, developed and appraised, with HR professional standards consistently maintained.
· Rapidly and professionally respond to challenging situations, overseeing advice on complex employment and organisational development issues, and exercising timely, well‑reasoned judgement, advising clinical leaders and executive directors on appropriate courses of action and intervening when necessary to ensure robust risk management.
· Raise the quality and performance of appraisal, supervision and professional development across the Trust, working closely with senior colleagues in divisions to achieve this for clinical staff.


	INFORMATION RESOURCES 

	· Provide strategic oversight of complex workforce information systems and data, ensuring high‑quality, accurate and compliant information is generated, interpreted and used to inform organisational decision‑making.
· Oversee the development and governance of workforce reporting mechanisms, digital tools and analytics, ensuring the provision of high‑quality workforce information that underpins Trust‑wide planning, assurance and performance, and supports informed decision‑making at Trust Executive Board, the Board of Directors and committees of the Board.
· Oversee key workforce governance processes, including external reporting to regulators.
· Be proficient in the use of Microsoft Office (PowerPoint, Word, Excel, Outlook & Teams)


	RESEARCH AND DEVELOPMENT 

	· Lead and commissions evidence gathering and organisational insight activity to inform workforce strategy, ensuring robust analysis underpins policy development, improvement programmes and decision‑making, and promoting a culture of learning, evaluation and innovation across the People Function and wider Trust. 
· Maintain up to date knowledge of the legislation and best practice guidance relating to HR policy and practice, organisational and workforce development tools and methodologies and knowledge of the workforce market in healthcare.


	PHYSICAL SKILLS

	· Requires advanced keyboard skills, with an occasional need to use advanced digital tools and software to produce complex workforce reports and analytics. 
· Requirement to travel to other sites as required.


	PHYSICAL EFFORT

	· Carry out tasks involving a mixture of sitting, standing and walking


	MENTAL EFFORT

	· Frequent requirement for prolonged, intense concentration which includes attending Board of Director meetings and engaging with Trade Union negotiations (other duties noted above).


	EMOTIONAL EFFORT

	· Frequent exposure to distressing or emotional circumstances with occasional highly distressing or emotional circumstances when managing redeployment, redundancy, death in service and participating in court hearing or hostile public meetings (other duties noted above).


	WORKING CONDITIONS

	· Office based with visits to various hospital locations and national / regional events as required.


	OTHER RESPONSIBILITIES 

	Participate in the on-call rota.

Take part in regular performance appraisal.

Undertake any training required to maintain competency including mandatory training, e.g. Manual Handling.

Contribute to and work within a safe working environment.

The post holder is expected to comply with Trust Infection Control Policies and conduct him/herself at all times in such a manner as to minimise the risk of healthcare associated infection.

As an employee of the Trust, it is a contractual duty that you abide by any relevant code of professional conduct and/or practice applicable to you.  A breach of this requirement may result in action being taken against you (in accordance with the Trust’s disciplinary policy) up to and including dismissal.

You must also take responsibility for your workplace health and wellbeing:
· Be physically active at work (i.e. take breaks away from your desk, taking the stairs where possible)
· When required, gain support from Occupational Health, Human Resources or other sources.
· Familiarise yourself with the health and wellbeing support available from policies and/or Occupational Health.
· Follow the Trust’s health and wellbeing vision of healthy body, healthy mind, healthy you. 
· Undertake a Display Screen Equipment assessment (DES) if appropriate to role.


	APPLICABLE TO MANAGERS ONLY

	Leading the team effectively and supporting their wellbeing by:
· Championing health and wellbeing.
· Encouraging and support staff engagement in delivery of the service.
· Encouraging staff to comment on development and delivery of the service.
· Ensuring during 1:1’s / supervision with employees you always check how they are.


	DISCLOSURE AND BARRING SERVICE CHECKS

	This post has been identified as involving access to vulnerable adults and/or children and in line with Trust policy successful applicants will be required to undertake a Disclosure & Barring Service Disclosure Check.


	GENERAL 

	This is a description of the job as it is now.  We periodically examine employees' job descriptions and update them to ensure that they reflect the job as it is then being performed, or to incorporate any changes being proposed.  This procedure is conducted by the manager in consultation with the jobholder.  You will, therefore, be expected to participate fully in such discussions.   We aim to reach agreement on reasonable changes, but if agreement is not possible, we reserve the right to insist on changes to your job description after consultation with you.
Everyone within the Trust has a responsibility for, and is committed to, safeguarding and promoting the welfare of vulnerable adults, children and young people and for ensuring that they are protected from harm, ensuring that the Trusts Child Protection and Safeguarding Adult policies and procedures are promoted and adhered to by all members of staff. 
At the Royal Devon, we are committed to reducing our carbon emissions and minimising the impact of healthcare on the environment, as outlined in our Green Plan available on our website. We actively promote sustainable practices and encourage colleagues to explore and implement greener ways of working within their roles.
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PERSON SPECIFICATION

	Job Title
	Director of People



	Requirements
	Essential
	Desirable

	KNOWLEDGE/SKILLS
	
	

	Specialist knowledge of current and emerging employment law and best practice issues and their impact on service provision
	✓
	

	Specialist knowledge of current and emerging approaches to leadership development, organisational development and learning and development
	✓
	


	Knowledge and understanding of the strategic workforce issues and priorities nationally, regionally and locally
	✓
	

	NHS guidance on employment practice and understanding of the labour market in relation to delivery of healthcare services
	
	✓

	Specialist knowledge of workforce planning methodologies
	✓
	

	Comprehensive understanding of national policy developments pertinent to workforce
	✓
	

	Able to credibly represent the Trust at external meetings
	✓
	

	Robust understanding of HRIS, BI and Analytics and its improvement to support decision making
	✓
	

	EXPERIENCE 
	
	

	A track record of influencing senior managers, executives and non-executive directors
	✓
	

	Substantial experience of leading an HR team in complex environment, evidence of achievement of key organisational projects and objectives, involvement of staff within the organisation and outside, and engendering a successful partnership with trade union
	✓
	

	Successful track record of leading a high performing People Function delivery strategic workforce objectives
	✓
	

	Extensive experience of leading large scale organisation wide change programmes
	✓
	

	Extensive experience	in leading effective teams
	✓
	

	Experience in managing highly complex HR cases
	✓
	

	Proven experience of leading recruitment and retention strategies
	✓
	

	Proven experience of leading the development of workforce development strategies
	✓
	

	Experience in presenting and interpreting workforce intelligence and analysis to a range of audiences up to and including Board Level.
	✓
	

	Experience of formal negotiation processes with Trade Unions
	✓
	

	Extensive experience of leading transformation programmes and implementing right sizing initiatives including management of redundancy, TUPE
	
	✓

	Demonstrable	experience of delivering performance improvement strategies
	✓
	

	Experience in project management, information and statistics or health care systems
	
	✓

	PERSONAL ATTRIBUTES 
	
	

	Passionate about supporting and empowering people in their work
	✓
	

	Compassionate and empathetic 
	✓
	

	Belief in supporting and learning to enable improvement
	✓
	

	Straightforward, direct communicator able to positively engage with all types of people 
	✓
	

	Dedicated to creating an environment inclusive to all 
	✓
	

	Strong sense of integrity and public service
	✓
	

	Personal resilience
	✓
	

	OTHER REQUIREMENTS 
	
	

	The post holder must demonstrate a positive commitment to uphold diversity and equality policies approved by the Trust.
	✓
	

	Ability to travel to other locations as required
	✓
	

	Able to take part in the on-call rota
	✓
	

	QUALIFICATION/ SPECIAL TRAINING
	
	

	Educated to Masters’ degree	level or equivalent experience
	✓
	

	Formal leadership and management development, evidenced by a qualification or participation in a recognised programme
	✓
	

	Chartered Member CIPD
	✓
	

	Chartered Fellow CIPD
	
	✓

	Evidence of continued personal and professional development
	✓
	




	
	FREQUENCY

(Rare/ Occasional/ Moderate/ Frequent)

	WORKING CONDITIONS/HAZARDS
	R
	O
	M
	F

	

	Hazards/ Risks requiring Immunisation Screening

	Laboratory specimens
	N
	
	
	
	

	Contact with patients
	N
	
	
	
	

	Exposure Prone Procedures
	N
	
	
	
	

	Blood/body fluids
	N
	
	
	
	

	Laboratory specimens
	N
	
	
	
	

	

	Hazard/Risks requiring Respiratory Health Surveillance

	Solvents (e.g. toluene, xylene, white spirit, acetone, formaldehyde and ethyl acetate)
	N
	
	
	
	

	Respiratory sensitisers (e.g isocyanates)
	N
	
	
	
	

	Chlorine based cleaning solutions 
(e.g. Chlorclean, Actichlor, Tristel)
	N
	
	
	
	

	Animals
	N
	
	
	
	

	Cytotoxic drugs
	N
	
	
	
	

	

	Risks requiring Other Health Surveillance

	Radiation (>6mSv)
	N
	
	
	
	

	Laser (Class 3R, 3B, 4)
	N
	
	
	
	

	Dusty environment (>4mg/m3)
	N
	
	
	
	

	Noise (over 80dBA)
	N
	
	
	
	

	Handheld vibration tools (=>2.5 m/s2)
	N
	
	
	
	

	

	Other General Hazards/ Risks

	VDU use ( > 1 hour daily)
	Y
	
	
	
	✓

	Heavy manual handling (>10kg)
	Y
	✓
	
	
	

	Driving
	Y
	
	
	✓
	

	Food handling
	N
	
	
	
	

	Night working
	Y
	
	✓
	
	

	Electrical work
	N
	
	
	
	

	Physical Effort 
	N
	
	
	
	

	Mental Effort 
	Y
	
	
	
	✓

	Emotional Effort 
	Y
	
	
	
	✓

	Working in isolation
	Y
	
	✓
	
	

	Challenging behaviour
	Y
	
	✓
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